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From the Board

arly childhood education is the most powerful investment in human capital that a

country can make*. Yet, South Africa spends only 1% of its entire public education

budget on preschool learning. If schooling is to produce better outcomes, if students are
to go on to and graduate from college and university, and if the country is to grow economically

and thrive socially, we MUST invest more in early learning.

Part of the reason why young chidren have been overlooked for so

long is that they don't Feature very prominently in political protests.

They do not have a loud voice to echo through to the corridors of

power. Thcy have adlso lost out because the State is unsure where

and how to invest in them more. Unlike schools and healthcare clinics,

there is no public dclivcry scoffold on which to buid As a result, it is

often local entrepreneurs who provide education and care to young

children But their large numbers are difficult to manage and

the qudlity of services provided by these entrepreneurs is often

poor or unmanach.

Enter SmartStart - the social franchise that aims to reach one million children a year by 2025.
For the past three years, SmartStart has been proving that cost-effective, quality early learning
services can be extended to all three- and four-year olds across South Africa. It is providing

clear evidence that every child can enter school with the power to succeed.

Take heed politicians, businesspeople and civil society: SmartStart shows that there is a
way of meeting the National Development Plan’s goal of universal access to early childhood

development services. As this annual report demonstrates, there is a proven recipe for success.

All we need now is for Government to step up to the plate and make the annual investment

of R5-billion, which SmartStart has shown is required to extend quality early learning to all
three- and four-year-olds in South Africa. And if international evidence is anything to go by, this
investment would mean we would get at least ten times our money back to grow the economuy.
So paying attention to early learning is not just vital for our young children - it’s vital for the

development of our nation as a whole.

*J Heckman 2010 ‘The ROI to a unit dollar invested’






From the CEO

ithin three days of joining the playgroup, Minenhle was already speaking better. She
had more confidence to express herself. She was playing different kinds of games

and activities. Minenhle is a happy child when she comes back from the SmartStart

playgroup.”

These are the words of Sibongile Dlamini, a grandmother from Doornkop, Soweto, whose
granddaughter attends a SmartStart playgroup. | come back and read these words often,
because they remind me how SmartStart is impacting little lives across the country - each and

every day.

As we make a difference in individual lives, we are also building a brighter future for the whole
of South Africa. It is well documented that promoting early learning is the best investment

in human capital a country can make. As more children have equal access to learning
opportunities before the age of five, we reduce the education gap, inequality, poverty and

crime.

This is why, when SmartStart was first set up in May 2015, we set ourselves a S-M-A-R-T goal:
One million more children in quality early learning programmes in South Africa by 2025.

Specific, measurable, attainable, relevant and time-bound - this goal has been SmartStart’s
North Star and the heartbeat of our growing network ever since. It has been a uniting force,

empowering us to connect resources, achieve a common cause and scale up more rapidly.

Over the last financial year, we have come closer to achieving

this goal. We now have 10 580 children in our system, 2 070

SmartStarters and 229 clubs. We have also succcgc:.l:ull\/ expanded

into a total of six provinces, including Gouteng, Kwazulu-Natal and

Eastern Cape, where G3 percent of young children live in poverty

that severely offects their physical, cognitive and emotional

development.

Our social franchise model continues to be a key source of our growth. With a network of
non-profit franchisors operating across six provinces, we are able to reach more communities,
recruit new SmartStarters and impact more children faster. We are able to build relationships
with local government, private organisations, communities and ward leaders, who in turn

provide our SmartStarters with the resources and support they need to be successful.



These resources include stipends, venues for
our playgroups and sponsorships. This year,
First National Bank, as well as Anglo American’s
Chairman’s Fund, joined our family of sponsors,
supporting our SmartStarters with supplies and

mentorship.

All of this support helps to keep SmartStart
affordable for parents. While reaching our
targets is important, maintaining affordability and
economies of scale is paramount to achieving

universal access to early learning.

Our franchisors also play a key role in keeping
our SmartStarters motivated and inspired. Each
franchisor oversees a network of clubs and
regularly offers coaching, support, training and
quality assessment. As a result of this franchisor
network and support - and other initiatives
including our pilot club league competition - we
have seen real growth in our club network, both in

numbers and engagement.

Through clubs, SmartStarters feel a sense of
belonging to something much bigger than

their individual efforts. As Nozinga Mabuza, a
SmartStarter and leader of the Siyangoba Club in
lvory Park, said: “We dedicate ourselves to the work
we do and we always put our best foot forward in
upholding the SmartStart name. We know what we

want and we work together towards achieving it.”

Overall, the past financial year has been a fruitful
one. We thank and acknowledge everyone in our
network who has played a role in our growth -
particularly our dedicated Board, who every day
support SmartStart to advance our mission and

steer us towards a sustainable future.
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Siyabonga
SmartStart!

y the time children reach Grade R, the skills

‘USmartstart
uwuthuthukisile
umphakathi wethu Futhi
uwenzile umehluko
ezingoneni zethu" *

that will help them throughout life should

MAMA KHULULIWE DLAMINI
already be in place. The period before school is MATIMATOLO AREA
when children learn to communicate, problem solve,

think critically, get along with others, and control their behaviours and emotions.

That is why SmartStart programmes are not just about ensuring children know things like their
numbers and colours - they are about supporting caregivers, parents and communities to build

in their children the skills they will need for success in education, work and life.

To nurture these skills, our programmes focus on the whole child — on their cognitive, social,
emotional, language, literacy and physical development; we emphasise learning through
curiosity, creativity, stimulation, imagination and, most of all, play! And it is this approach to
learning that parents appear to be appreciating most. As a parent in Msinga put it, one of
things she has been most happy to see is children being stimulated while they are playing -

because children learn through play and play is something that all children enjoy to do.

But, unlike numeracy and literacy, some of the skills developed through our programme are
not easily measurable. Getting feedback and buy-in from communities is therefore one of our

most reliable and greatest measurements

. ) of success. For example, when asked about
Umtwana wami

ubekhonze ukuzihlalela ycdwa
cngaxoxi hje hezinye inganc,
Kodwa moanije uscyadlala,
uyakhuluma naloanyc abantwana.

([

Si\/alaonga Smartstart.”.

the impact the programme is having on their
children, one of the most common responses
parents give us is that it is benefitting their
children’s social skills = and not just in the
programme, but also at home where they say

theyir children are better able to talk, play

and share with others.

MAMA VICTORIA
SGEDLANE AREA
Another skill critical for school readiness is

being able to manage one’s behaviour. So it has been promising to hear one of the primary
school teachers state that children who have attend the SmartStart playgroups in her area are
more disciplined than children who do not attend the playgroups. The same teacher also noted
a difference in the children’s communication skills, saying the children from SmartStart were
better able to express things like wanting to go to the toilet. But, what has struck her the most,

is the ability of the children to show lots of love and respect to their peers and to their teachers.

* “Smartstart has developed our community and it has made a difference in our children.”

ok oo

My child used to isolate and keep to herself, but now, she plays with other children and
talks to them as well. | am very grateful to SmartStart.”
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Five new
franchisors!

o achieve quality early learning at scale, SmartStart is delivered through a system of
regional franchisors. Each of these franchisors ensures that we grow rapidly and cost
effectively, and that our programme is adapted to best meet the needs of our various

communities.

Qur five existing franchisors have contributed phenomenally to our growth impact. KYB in
Gauteng has 1096 SmartStarters and 5 323 children; Khululeka in the Eastern Cape has built
up a constituency of 721 children with their 76 SmartStarters; LETCEE in KwaZulu Natal has 157
SmartStarters extending early learning to 1 067 children; TREE, also in KwaZulu Natal, boasts
61 SmartStarters and 327 children; and Cotlands in North West supports 135 SmartStarters and
their 1063 children.

Khululeka
KYB...: \Q 2 é_?glﬁ tm Cotlands

e Ponsg s, B s
To expand SmartStart into even more provinces across South Africa, we are always looking
for additional franchisors to join our network. In 2017, we were lucky to have found five new
franchisors well-suited to helping us expand our reach. “We were looking for implementing
partners that could help us learn about better ways to reach our goals, but who could also benefit
from working with us. The best partnerships are those in which you all have opportunities to learn

and grow,” explains Nomsa Muthaphuli, Operations Manager at SmartStart.

Meet our five new franchisors...

¢ : S ]
< S . e mif : SIYAKHOLWA
psinode gielr - ThemFieny &G smonm | IMA

DIACONIA is the joint ministry of the Dutch Reformed Church in the Western Cape and the
Uniting Reformed Church in the Southern Africa Cape region (Western Cape, Northern Cape
and Eastern Cape). Diaconia is responsible for developing and enabling congregational
diaconate (also known as compassionate services) within their communities. The churches
have a national focus on early childhood development (ECD). It is their mission to motivate and
support congregations to get involved in local ECD initiatives, and help in the systemic fight

against poverty.
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The EARLY LEARNING RESEARCH UNIT (ELRU) works in a number of selected areas, where they
develop tailored programmes based on the needs of each community. Similar to SmartStart,
their goal is to scale access to an essential package of services, which bring quality early
learning to vulnerable children and caregivers in underserved communities. An integral part

of ELRU’s model is the playgroup programme, which delivers early learning to young children
between the ages of one and five. ELRU believes in joining forces with other successful
programmes, rather than duplicating efforts or reinventing the wheel. They believe that strong

partnerships are key to achieving shared goals and objectives.

THEMBALETHU is a development organisation that works with local communities to identify
their needs, and then promotes long-term partnerships between communities, local
governments and other service providers to address and meet these needs. Their goal is to
facilitate integrated and sustainable development in rural areas of South and Southern Africa,

as well as among marginalised and impoverished urban and peri-urban communities.

SIYAKHOLWA is a development foundation. It was established in 2002 in response to the
debilitating levels of poverty and hunger in the Eastern Cape border region. Siyakholwa is
committed to improving livelihoods in the rural areas of South Africa. This includes promoting
agriculture, food and nutrition security, sustainable environments, healthy schools, urban

renewal and early childhood development.

The LIMA RURAL DEVELOPMENT FOUNDATION is a non-profit organisation that serves poor
urban and rural communities to create a more just society. Lima empowers others to overcome
poverty, by establishing local institutions that train and give local people - particularly women
- tools to succeed in their own development efforts. Lima is involved in a number of technical
sectors, including agriculture, construction, education (including early education), home-based

care, enterprise development, land reform, and environmental craft and tourism activities.

With these five hew franchisors in place, SmartStart now has 10

Franchisors workin@ acYr o0ss six Pr‘ovinccs in South Africa. Each one
of them is committed to achicving the overall @oal ofF r‘caclning one

million children every year Iay 2025
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LETCEE
is a star!

n a deep gorge near the Tugela River in KwaZulu-Natal, lies the District Municipality of

Umzinyathi. Isolated from surrounding areas, it is the most impoverished in the country

with poor access to early learning services. But it’'s here where one of our implementing
partners, LETCEE, or the Little Elephant Training Centre for Early Education, has been doing

some of their best work.

LETCEE has been with smartstart from the very beginning

Established in 1993, LETCEE's knowledge and expertise in early

learning has played a pivotal role in shaping the smartstart model and

curriculum we have +oclay. At the end of June 2017, LETCEE had | 280

children and 165 SmartStarters in their network - exceeding their

Fihancial year target loy 21 Franchisees.

Despite working in challenging conditions, LETCEE continues to grow the SmartStart

programme. They pin their success down to three factors:
1. STRONG RELATIONSHIPS

“Our relationships with commmunities and traditional leaders have been very beneficial,” explains
Mary James, Founding Director of LETCEE. “SmartStarters who did not have proper venues in
which to run playgroups have been provided with good quality community buildings, such as halls

and churches. Schools have also been supportive in providing spaces.”

LETCEE has also secured stipends for most of their SmartStarters through the Community
Works Programme (CWP). These SmartStarters receive a stipend for two mornings a week each
month, so that they can more effectively run their playgroups. A partnership with the Lunch Box
Fund also means that SmartStarters can give their children a hot porridge meal every morning.
“Building good relationships has been very helpful to us in gaining the necessary support. We will
continue to work hard to maintain these relationships, as these provide a vital thread to sustaining

the project and keeping things on track.”
2. RECRUITING THE RIGHT PEOPLE

“We have recruited dedicated and passionate people who love to work with children - even if most

of them work without being paid,” adds Mary. LETCEE run a strict recruitment process and scout
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for people who are trustworthy, reliable and kind. By selecting only those who have a genuine
love for the work, they ensure a low drop-out rate. In fact, their Abahambi - or trained ECD
practitioners, who are also SmartStarters - all have to be approved by their communities. Not
only does this stamp of approval ensure LETCEE recruits and retains the right people, it also

ensures caregivers are comfortable sending their children to people they know and trust.

3. COMMUNITY AWARENESS AND SUPPORT

Involving the community in so many aspects of SmartStart - from recruiting SmartStarters to

finding venues - has helped LETCEE win a lot of support.

“Early childhood development cannot exist on its own. It has to be linked to the wider life of
children in their families and communities. One of our greatest realisations has been that there is a

need for real partnership with the community,” says Mary.

LETCEE dlso runs a humber of communications and markcﬁnﬂ
activities. By handinq out pamphlets and parent brochures, ond

a++cnchnq local communn’r\/ mcc-hnqg +h6\/ ensure that as many pcoplc

oas po«;sllolc khow adbout +|nc bcnc@ﬁs ol: SmartStart.

“The demand for the programme is increasingly high. Most of the caregivers appreciate and
see the benefits of the programme, to the extent that they would like their children to attend a
five-day programme and not only two days,” shares Mary. “Even the interest people have in
becoming SmartStart franchisees is increasing immensely. We now have males wanting to join

the programme.”

Going into the new financial year (July 2017 - June 2018), LETCEE hopes to continue growing

their network and expanding SmartStart’s reach in KwaZulu-Natal.

“We will do this by ensuring that enough support is provided to our franchisees, be it from getting
the required number of children, to convincing more caregivers about the importance of early

learning.”
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-0\ Growing

THIS YEAR’S

HIGHLIGHTS ond Ieo rning

Children who love learning increase their chances of success - not only in school, but also in
later life. At SmartStart, we are building a generation of enthusiastic young learners by focusing
on three outcomes:
* Every child should have the ability to form close relationships that make them happy and
give them the confidence to shine.
* Every child should become a great thinker and communicator.
>le Every child should develop core foundation skills, such as self-control, perseverance and

flexibility, which are essential for living and learning.

But how exactly do you measure these outcomes? This year, we created and launched the
Growing and Learning child progress tool. While developing this tool, we kept two important
principles in mind: Firstly, that high-stakes testing is inappropriate for young children; and
secondly, that every child’s developmental journey is unique, and so an effective assessment

tool cannot use a ‘one-size-fits-all’ approach.

The Growing and Learning tool is an in-process tool. In other words, children do not have

to sit some kind of test, or perform a series of tasks during a special assessment. Rather,
SmartStarters observe the children in their care each day. They are encouraged to keep notes
on their interests, needs and progress. They then use these notes to plan appropriate and
stimulating activities. The Growing and Learning tool is therefore more of a roadmap than a set
of boxes to tick. It uses simple illustrations and descriptors to create a visual picture of what a
child’s learning and development journey is likely to look like during this critical period. These
illustrations help to bring the concepts to life for parents and caregivers, who may never have

been involved in a conversation about their child’s progress.

Twice a year, SmartStarters are encouraged to produce a short progress report on each

child, which can be shared with parents and which provide the basis for further reflection and
planning. These reports are presented in a visual and easy-to-understand way. Our vision is that
parents stick the roadmap and reports up on their fridges and walls, empowering them with

knowledge and ideas to transform their homes into learning-rich environments.

This year, | I3 SmartStarters were trained to cH:chrivcly use the
Growing and Learning tool. We are excited about the role this tool plays
in creating early learning spaces where our chidren Feel seen and
known, are treated as unique individuals, and where they are supported
hot only ot Smartstart, but also at home to Fulfil their potential
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Growing beyond
being a SmartStarter

rowth is a vital part of any organisation. When an organisation grows, so does its

people. Or perhaps more accurately: when people grow, so does their organisation.

At SmartStart, our growth is intrinsically tied to our people’s growth - and so we're committed
to investing in their ongoing development. Our clubs, leagues and workshops have all been put

in place to support our SmartStarters - both in work and in life.

One SmartStarter who has shown tremmendous growth is Cynthia Molehe. Cynthia joined
SmartStart in early 2016 from the Community Work Programme in Setlagole Village in the

North West province. She started out by running a playgroup twice a week.

“I have always enjoyed working with children. W hen an opportunity to work as a volunteer with
children in ECD centres presented itself, | quickly took it up,” she says. Cynthia trained as a
SmartStarter and was placed in a club with other members. After only three months, she was

elected as the leader of the Stlacity club.

Cyn’rhia‘s enthusiasm and love for her work meant she was destined

For success. As a club leader, she was able to guiclc her club

members on how to run the best Possiblc programme, aiving them +iP9

to keep their activities Fun

These flourishing leadership skills soon caught the eye of her franchisor, Cotlands, who
encouraged her to become a club coach. This meant she could teach even more SmartStarters
how to successfully and effectively implement the SmartStart programme. Cynthia took up the
offer, and now works under Cotlands as a club coach, ensuring that SmartStart maintains its
high standards in the North West.

“It was quite an adjustment in the beginning. | had to change my mindset from being a
SmartStarter to thinking from a coach’s point of view. For example, because | take my job
seriously, | know that | sometimes have be stern, even with my friends, to ensure they are doing

things correctly and maintaining the SmartStart standards.”

“My experience as a SmartStarter improves my context and I’'m able to switch hats to show the
SmartStarters how to do the different elements of the daily routine with more understanding. |

look forward to helping even more SmartStarters give children the power to succeed,” she says.
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o\ WINNING with

THIS YEAR’S

%) Get-Set-Go

Between November 2016 and February 2017, three little characters known as Dudu, Mina and
Gogo all took to the streets of Gauteng. SmartStart piloted our Get-Set-Go initiative - a fun and

interactive show designed to educate parents and communities on the value of early learning.

The show, which was 20 minutes long and free to attend, visited 16 communities across
Gauteng, from Doornkop to Orange Farm. To reach as many people as possible, we performed

in taxi ranks, markets, community halls, business venues and hostels.

it was wonderful to see the interest in Smartstart. Parents were
eager to enrol their children, while community members were

keen to register as Smartstart Fronchisees. After 22 shows, we
succcssﬂun\/ recruited 226 hew chidren, and a tremendous 492 new
SmartStarters into our network.

Looking past the success, we are also grateful for the valuable lessons we learnt along the way.
Because this exercise was new to us, each show was a chance to gain more knowledge and

improve our approach.

One of our biggest learnings was on just how important it is to work closely with local Early
Childhood Development (ECD) Forums, ward councilors, community leaders, influencers and
venues. Not only did they share insights on the best places and times to perform, but they also

played a key role in spreading the word and gathering crowds to attend.

These relationships were not only beneficial for our show and sign-up numbers, but for
SmartStart as a whole. Each partner was able to get a better understanding of what we

do, which built a strong sense of trust in our programme. In Doornkop, the ward councillor
recognised how SmartStart can help him achieve his community development goals, and is now
a committed partner. ECD forums also understood that we are not here to compete with each

other, but rather work together on a common goal to expand access to quality early learning.

Although we are proud of the numbers Get-Set-Go achieved, we are perhaps more proud of
these relationships. Winning the support and trust of communities and partners is crucial to
SmartStart’s growth. Without their backing, we would not be able to recruit new children, or
work with increasing numbers of parents and guardians. In short, we would not be able to

expand and achieve our goal of reaching one million more children.

A big thank you goes to Nobulali Productions and True Story Studio, who worked closely with us
in managing the production elements from start to finish.






SmartLink
statistics

t SmartStart, we collect a lot of information. From the number of children in our system
to quality assurance reports, we record everything we do. It’s essential we do this so we

can track our progress towards reaching one million children by 2025.

Simply collecting information, however, is not enough. We need to analyse and understand all of
this data, so that we can make the best decisions to ensure we reach our goals and continue to

grow. Technology makes this process possible, which is why we introduced SmartLink in Novem-
ber 2016. SmartLink is a master data system that holds and analyses all of our information. Built

on Microsoft Dynamics, it gives us the ability to track current data, but also to produce reports

that give us insights into how well we're operating.

On the sye’rcm this year ..
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-\ Clubbing

THIS YEAR’S

HIGHLIGHTS to g et h e r

Who can deny the power of teamwork? We certainly can’t, which is why we designed our
SmartStart clubs to harness the power of togetherness and collaboration. Clubs are at the heart

of our model, building a community of early learning where no-one has to work or feel alone.

SmartStart clubs are made up of between four and 16 SmartStarters, who live and work in the
same ared. Each club is formed during SmartStart training and is looked after by a club leader,

club coach and one of our franchisors.

Each club meets once a month to review and reflect, discuss any challenges, and come up with
new activities. Most clubs alternate the venue for their meetings, so that every member gets

a chance to host. This allows SmartStarters to get to know each other and see each other’s
different playgroup spaces. SmartStarters are free to set their own agendas for each meeting.
Some share insights and ideas, others make posters and toys, plan fundraisers or excursions,
or discuss and solve problems. Discussions often centre around how to deliver the best quality

programme possible, or how to support parents in extending early learning at home.

At the end of the last Financial year, there were 45 clubs in our
network. Our goadl is to build a network. of 51 000 clubs, which will
help us reach one million chidren annually on 2025

By joining a club, each SmartStarter feels a sense of support and belonging. They are motivated
and encouraged to work towards a common goal. Clubs also offer ongoing training and other
network benefits, giving each SmartStarter the opportunity to develop their skills. SmartStarter
Ignites, for example, are one-day workshop to support a struggling club. Persevering can be
tough, so club coaches request these workshops to re-kindle the commitment and enthusiasm

of their members. SmartStarter Unite is an annual expo that takes place at a regional level.

We reqgularly get feedback that clubs have helped SmartStarters to develop their confidence,
not only in what they do, but also in life in general. Clubs support and advance the work we
do in many different ways. Club members help us find new SmartStart franchisees and keep
existing ones active and engaged. They win the support and trust of communities, by running

combined playgroups, volunteer days, fundraisers, events and tours.

At SmartStart, we know that to have happy and fulfilled SmartStart children, we first need to
have happy and fulfilled SmartStarters - and that happiness is fueled by belonging to a strong,

supportive and successful club.
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..« League of Stars

2 fast facts

League of stars is an annual competition for smartstart clubs which

kicked off in 2017 as a pilot programme.

*

The competition offers prizes and network-wide recognition to the

best performing clubs, encouraging them to strive For excellence
throughout the year.

*

There are four leagues made up of between 10 - 14 clubs each.

Judges look for clubs that meet the following criterio: have

>

r'cqular and constructive mcc-ans work +oqc+hcr' as a team, show

comm|+mcn+ take initiative, and are brand obassadors For early

learning ond SmartsStart.

*

Clubs earn points each month For their club engagement levels (ie.

how many club mermbers atterded meetings, et +hcy discussed and

and group octivities For that month).

X*

Points are displayccl each month on league rankinﬁ (which are shared

+hrou@h V\/ha’rsAPP), so that clubs can see how +hc:\/ are Progrcssinﬂ.

Clubs are also scored on how they have worked together to improve

the quali‘r\/ of their programme +hrouﬂhou+ the year. The Poin+9 are
combined with this score to determine the winners.

*

There are also prizes +|nrou@hou+ the year For clubs that make

ei@niﬁcam improvements, clubs that show initiative, as well as For

clubs that con9i9+cn+|\l/ Ipchorm well. These prizes include +oyc;, books
ond vouchers.

At the end of the comlpcﬁﬁol’l, the club with the hi@hchr score in their

league wins the @rancl prize of R3 000 in cash per club member.
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Our quality
begins at training

o matter how big SmartStart becomes, maintaining quality will always be a core focus.
At every level of SmartStart, we continuously assess and assure the quality of our

programme. This includes applying the high-quality standards to our training team.

Each trainer receives a quality assurance visit twice a year. This is a standardised approach that
has been designed to be a positive and helpful experience. In doing so, we:

* Promote ongoing development and an aspirational environment.

* Build a feeling of pride and self-esteem, both for trainers and trainees.

* Support trainers to be the best they can be.

* Meet the SmartStart quality standards.

* Establish a foundation for the best outcomes.

* Encourage a culture of peer-to-peer support and feedback.

To assess our trainers, we send Quality Custodians to sit in on a

training event. At the end of each visit, Custodians compile a robust

report, highlighting what was covered in the sessions. They also share
in-depth feedback, discuss areas of improvement, offer necessary

coaching and develop an action plan

We encourage our Custodians and trainers to work together during this process, agreeing on
the best way forward. Each trainer is also encouraged to give feedback on the assessment,

reviewing what went well and what could be done differently next time.

Each custodian has a colour-coded observation tool. This tool is aligned to each trainer’s job
description, to ensure they are scored accordingly. 80-100% = Green, 50-80% = Orange, and
pelow 50% = Red.

If a trainer receives Green status, we congratulate them and encourage them to keep up the
good work. If a trainer receives red or orange status, we offer them comprehensive support
by sending a constructive and supportive e-mail to the Programme Lead, trainer and trainer’s
manager; compiling a report with remedial action steps, agreed on by both the Custodian and
trainer; setting up a check-in visit prior to the next quality assurance visit to see how they're
progressing; and finally setting up a date for next quality assurance visit, giving everyone

visibility and a fair chance to prepare.

Quality is important to us, but so are our people. We ensure that our quality assurance process

is fair, constructive, respectful and supportive - setting our team members up for success.
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Expanding our

training team

n August 2016, we welcomed five new

franchisors into our network: Siyakholwa,

ELRU, Diaconia, LIMA and Thembalethu.
These franchisors will all play a key role in
expanding our network, by recruiting new
SmartStarters in the areas where they work.
Each new SmartStart recruit needs to receive
training, which means that as SmartStart grows,

so too must our network of trainers.

Finding the right people to train
Smartstarters is important. Our
trainers must be passionate about
early learning as well as experts in
Paciii’raﬁnﬁ Ic—o’\rninﬁ in adults.

They should be able to motivate and inspire
people to become the very BEST that they can
be, while imparting knowledge and building
skills. Because SmartStart operates in different
communities across the country, we work with
all sorts of people who come from different
backgrounds and speak different languages.
We therefore need trainers who have a good
understanding of local context, so that they can
use examples and language that their comm-

unities are most familiar and comfortable with.

Together with our Franchisors, we believe that

we have found the right trainers. All new trainers

go through an extensive Immersion and Training

of Trainers Programme, before they are invited
to co-train our StartUp Programme. It's an
exciting onboarding journey and we take great
pleasure in welcoming them into our SmartStart

family.

HERE IS HOW WE HAVE
EXPANDED THE TRAINING TEAM
THIS YEAR:

EASTERN CAPE
» Siyakholwa recruited three

new trainers

* Two have been accredited
as lead trainers and one as a
co-trainer

WESTERN CAPE

* ELRU recruited three new
trainers

* Diaconia recruited one new
trainer

* Three of these trainers have
been accredited as lead
trainers

FREE STATE AND GAUTENG

* LIMA recruited two new
trainers

* One has been accredited as
a lead trainer and one as a
co-trainer

KWAZULU-NATAL
* One trainer was recruited

This year, SmartStart recruited
a total of 13 associate trainers
and one full-time trainer. The
training team now has 30
trainers, consisting of 11 lead
trainers and 19 co-trainers.
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Measuring
outcomes

nternational research shows that children who attend quality early learning
programmes before school generally perform much better than their peers, who do not
have access to these important experiences. Not much research has been done in this

area in the local context.

In fact, until recently, South Africa has had no reliable and valid instrument to assess the impact
of early learning programmes on our children. A lack of this type of data is concerning because
it has significant impacts, including the quality of early learning programmes, the accuracy of
decisions government is able to make, and the amount of resources stakeholders are able to

commit to this field.

To address +his gop, Smartstart aclop+cd the Early Learning Outcome

Meoasure, or ELOM ELOM is on inexpensive and easy-to-use standardised

tool, which olajcc’rivcly ossesses chidren From across the cultural and

socio-economic gpcdrrum. u;ing a set of criteria relevant to each age,

it measures chidren's clcvclopmcm and progress prior to entering Grade
R, dlowing us to see how effective early learning programmes are.

Last year, two SmartStart staff members received training and accreditation as ELOM assessors.
This is exciting for us as a team, as now we dre able to use the ELOM in house to reflect on our
programme effectiveness. We conducted some assessments with a small sample of children
from SmartStart programmes in the North West and will follow up with a retest at the end of a

year in the programme.

Although the sample was too small to draw any definitive conclusions just yet, it produced
useful insights, nonetheless, around the areas of focus and need (in child developmental
domains) for those particular programmes, and we dare now working to enhance those elements
of the programme (particularly the fine motor skills development is a critical focus area). We
will continue to use the tool to assess the impact that our early learning programmes have on
developing foundational skills for children, and gather further insights that will help us to build,

improve and scale our programme.
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Building
partnerships

s pioneers of an early learning social franchise, it’s inevitable that we’ll encounter a

number of challenges, learnings and opportunities along our journey.

One of the biggest breakthroughs in our network during the 2016-2017 financial year, was when
LIMA, one of our SmartStart franchisors, secured a new stipend for SmartStarters in the Free
State Province and City of Tshwane areas. The grant was secured through the Extended Public
Works Programme (EPWP).

The EPWP is part of a broader government strategy to reduce poverty by alleviating and
reducing unemployment. The EPWP aims to provide 4.5 million work opportunities (two million

full-time equivalent jobs) over the next five years.

As part of the EPWP, the government introduced the Non-State Sector Programme (NSSP).
The NSSP uses the wage subsidy to support non-state entities in providing work opportunities.
The NSSP is expected to create 640 000 work opportunities in the next five years. In order to
deliver on this, the Department of Public Works has contracted the Independent Development

Trust (IDT) - an NGO - as an intermediary.

The IDT’s role is to contract qualified non-profit organisations and monitor their work in
implementing the NSSP. LIMA applied as part of the IDT tender process and was contracted

as an NGO partner. As a result, they were able to secure stipends for 450 SmartStarters. This
income will now help SmartStarters to run their early learning programmes in the Tshwane and

Free State areas.

The 6+IPChd9 are a lalq win For smartstart. They mean SmartStarters

have more reliable start-up support (towards their micro- cn+cr‘pr‘|~scs)

and therefore more chidren in Tshwane and the Free State will have

access to early learning.

“This has been an incredible tool in supporting and motivating our SmartStarters. Many of them
work in communities where parents are unable to pay regular fees for their children’s early

learning,” explains Justin Jowell, our Programme Design and Development Lead.

“These SmartStarters will now be able to offer programmes at affordable rates. In doing so, they
are ensuring that even the poorest children have access to quality early learning opportunities

before school,” she adds.
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Financial
reports

STATEMENT OF FINANCIAL POSITION

as of 30 June 2017

ASSETS
Non-Current Assets
Property, plant and equipment
Current Assets
Inventories
Trade and other receivables
Cash and cash equivalents

TOTAL ASSETS

EQUITY AND LIABILITIES
Equity
Accumulated loss
Current Liabilities
Trade and other payables

Deferred income

TOTAL EQUITY AND LIABILITIES

46 Figures in Rands

2017 2016

100 490 72 853
592 551 -
72 856 361577
6568 373 4924 297
7233780 5285 874
7334 270 5 358 727
(398 117) (1790 778)
636 718 1343 298

7 095 669 5806 207
7732 387 7149 505
7 334 270 5 358 727




STATEMENT OF PROFIT OR LOSS

as of 30 June 2017

REVENUE
Other operating income

Other operating expenses
OPERATING PROFIT (LOSS)

Investment income
PROFIT (LOSS) FOR THE PERIOD

STATEMENT OF CASH FLOWS
as of 30 June 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations
Interest income

NET CASH FROM OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment

TOTAL CASH MOVEMENT FOR THE PERIOD
CASH AT THE BEGINNING OF THE YEAR

TOTAL CASH AT END OF THE PERIOD

Figures in Rands

2017 2016

22 654 667 14 360 460
794 342 -
(22 421 253) (16 410 127)
982 756 (2049 667)
409 905 258,889
1392 661 (1790 778)
2017 2016

1309 627 4781909
409 905 258 889
1719 532 5040 798

(75 456) (116 501)
1644 076 4 924 297
4924 297 :

6 568 373 5 358 727

47



DETAILED INCOME STATEMENT
as of 30 June 2017

REVENUE
Grants received

COST OF SALES
Purchases
Closing stock

OTHER OPERATING INCOME
Other recoveries
Other income

OTHER OPERATING EXPENSES
Administration and management fees
Applicant funnel management
assessment costs
Bank charges
Branding costs
Computer expenses
Consulting and professional fees
Delivery expenses
Depreciation
Employee costs
Franchisor costs
Gifts
IT expenses
Lease rentals on operating lease
Office sundry costs
Other expenses
Recruitment costs
Staff welfare
Team resources
Telephone and fax
Toolkit costs
Training
Travel - local

OPERATING PROFIT (LOSS)
Investment income

PROFIT (LOSS) FOR THE PERIOD

48

22 654 667 14 360 460
(592 551) :
592 557 -

87 428 :
661914 -
749 342 :
(697 033) (784 569)
(199 447) -
(2 969) (1020)
(1661634) (1033 011
(190 672) -
(466 158) (190 923)
(128 670) (44 340)
(47 819) (43 648)
(3831174) (2785 876)
(5733197) (4546131
(29 304) -
(8691630) (724 892)
(695 514) (71171
(23761 (58 335)
(101 962) :
(2 214) (11 749)

(52 350) (7278)
(2497 679) (2 329 981
(199 142) (118 656)
(1864 208) (1588 424)
(2 661898) (1787 687)
(442 614) (282 436)

(22 421 253)

(16 410 127)

982 756

409 905

1392 661

(2049 667)

258 889

(1790 778)




SMARTSTART EARLY LEARNING (RF) NPC

Reg / NPO Number: 54-752 NPO

PBO Number: 930/049/914

Physical Address: 111 - 113 Oxford Road, Saxonworld, Johannesburg 2196
Postal Address: Private Bag X777, Houghton, 2041, Gauteng

Contact person: Grace Matlhape (CEO)

010.595.3902
grace@ smartstart.org.za
Directors: Grace Matlhape
David Brandon Harrison
Nicola Rae Galombik
Carley Furness-Symms
Meetings: Annual General Meeting
Special General Meeting
M Board Meeting (Quarterly) x 4
[V Others

NO Constitutional changes were made this reporting period.

PRIMARY ACTIVITIES

SOURCING: Different types of people were made aware of the importance of early learning
and were invited to a matching process that provided an opportunity to potentially be part
of early learning.

MATCHING: Beneficiaries were assessed in terms of their suitability for working with
children as well as their desire to run potential micro-enterprises.

TRAINING: Matched candidates were invited for 5-day Start-Up training. For the reporting
period, over 3 000 people underwent SmartStart training.

LICENSING AND COACHING: 3 240 passed the training and 2 233 were licensed to start
practising the SmartStart programme with recruited children. Ongoing coaching and
mentoring was provided.

IMPLEMENTING THE SMARTSTART PROGRAMME: More than 10 580 children were part of

the SmartStart early learning programme in ECD centres, playgroups and full-week day
mother programmes. Some children had previously not been exposed to any form of early
learning.

QUALITY ASSURANCE: Practising franchisees were quality-assured to ensure they were
implementing the programme properly for the benefit of the children. This helped with

practice improvement and motivation of practitioners.
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